23 - 30 March 2015
Chancery Pavilion, Bangalore

DVD ~ 1

Day~1 / Hall~1

Keynote - Dancing Along the Agile Fluency Path
Gamifying Agile Adoption

Building a Self-Sustaining Agile Organization
Waterfall to Weekly Releases

To Pair or Not to Pair

First Amongst Equals - Can UX be there ?
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DVD ~ 2

Day~1 / Hall~1

Big Agile

Stand Back and Deliver - a Leader's Guide to Accelerating Agility
Keynote - IAmA (| Am A ... Ask Me Anything)

Day~1 / Hall ~ 2
6 Fixes To UnSAFe Starts




23 - 30 March 2015
Chancery Pavilion, Bangalore

DVD ~3

Day ~1 / Hall ~ 2
Good & Bad Ways to Kickstart agile the Kanban way

Agile Transformation :
Practical Insights into Behavioral Adjustments and Cultural Changes
Leadership in Agile Transformation
Strategies & Tactics for Productive Distributed
and Asynchronous, Agile Teams

Experience Report -
Agile Transformation & Implementation at Cisco Video Business

Lessons Learned in Applying Agile Maturity Model




23 - 30 March 2015
Chancery Pavilion, Bangalore

DVD ~ 4

Day ~1 / Hall~2

6 X 2 Planning Errors in Scaled Agile Delivery Model
Day ~1 / Hall~3

Training and retaining the basics of Scaling Scrum
Exploit Core Agile Practices at the Program Level
Edward De Bono's Creative Thinking meets with Agile
Day ~4 / Hall~3

The Exorcist Was a Lean Planning Master
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DVD ~ 5

Day ~1 / Hall ~3
The Tao of Transformation
The Snowball Effect - From Team Kanban to Enterprise Kanban

Day ~2 / Hall ~ 1
Keynote - Won't Get Fooled Again
Death Of Inspection . Reincarnation of the Testing Community
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DVD ~6

Day ~2 / Hall ~ 1

The Secret History Of Kanban

Implementing Agile Engineering Practices in Legacy Codebases
Growing up the Product Management Tree House
Hacking the Sales Process with Kanban / Agile

Keynote - The Secret, yet Obvious, Ingredient to Achieving
Sustainable Organizational Agility
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DVD ~7

Day ~2 / Hall ~1

Hawkeye technique for building right product

Day ~2 /| Hall ~ 2

Selling Agile across the Enterprise

The Double Helix Model for Lean Agile

Happy Teams are key to successful agile transformation
Enterprise Aglle Adnptinn : An Organizational Change Management Journey
Day~2 / Hall~3

Speed 2 Value... helping large Enterprise IT to/be in the game...
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DVD ~ 8
Day ~2 / Hall ~ 2

Detect and Eliminate Bureaucracy In Geographically Distributed Large Agile Teams
Scaling Agile in a Mainframe Product Development Organization

Day ~2 / Hall ~ 3

Is your organization ready for Scaling Agile

Value Teams - The Next Evolution of Product Owners
Kanban Simulation with LEGO

Growing trust workshop - “In Team We Trust”
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DVD ~9

Day ~3 / Hall~1

Keynote - Embrace Complexity, Scale Agility

Sell Before You Build (MVP Hacks)

Lean Startup in Practice - Lessons Learnt from an MVP
Mythbusting Software Estimation

Day ~3 / Hall ~3
Assembly Like SDLC Based on Agile Practices
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DVD ~ 10

Day ~3 / Hall~1
Techniques for Effectively Slicing User Stories
Attaining Agile Fluency :

Coaching Techniques - Focus on Goals Over Process
Unleashing the Full Potential of your Agile Teams

Keynote - Why Agile Sucks And It Won't Work in my Company
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DVD ~ 11

Day ~3 / Hall~ 2
Enabling Continuous Delivery (CD) in Enterprises with Testing
Games Agile Teams Play

starting with Kanban -
A practical workshop on Value Stream Mapping and WIP

Kanban - A Way Towards DevOps in the Legacy Enterprise
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DVD ~ 12

Day ~3 / Hall~ 2

Agile Architecture - A Contradiction in Terms

10 times better quality with agile transformation

Day ~3 / Hall ~ 3

Lean Machine

Agilists - Detect, Protect and Celebrate |P Created During Sprints
Discover the Power of Pair Testing !

Day ~4 / Hall~1

Keynote - How BDD can save agile
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DVD ~ 13

Day ~3 / Hall ~3

Improving and Extending Agile Retrospective Outcomes

Mobile to Mainframe -
Application Development and DevOps in the Application Economy

Deep Dive Into Retrospectives

Day ~4 / Hall ~ 1
How Much Will This Cost

Day~4 / Hall ~3

The Value Simulation Game
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DVD ~ 14

Day ~4 / Hall ~ 1

No estimates -
how you can predict the release date of your project without estimating
Techniques to Speed Up your Build Pipeline for Faster Feedback

Tales of (not so) successful Dev-Ops
Don't Test Your Code !

Build it like sports teams

Design Thinking

Agile Testing
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DVD ~ 15

Day ~4 / Hall ~ 2

Integrating UX into the Agile Development Cycle
Distributed Agile Patterns

Using Fiction to Motivate Change

Mr. Agile Leader - “Develop People or Solutions”
Scrum Master Experience Report

Process Agility - the nemesis of business agility
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DVD ~ 16

Day ~4 / Hall ~ 2
It's not an Agile story

Day ~4 / Hall ~3

Rolling Your Own Platform as a Service (PaaS) with Docker
Test Driven Development of Infrastructure Code in Chef
Congratulations! - You are our startup's first Scrum Master!

Promiscuous Pairing - More the merrier !!!




